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P UBL ICAT IO N DET AIL S

ABOUT THIS REPORT

This report documents the planning, delivery and outcomes of Vijana Camp 2024, the inaugural youth
camp organised by the Eastern Vijana Camp Association (TEVICA) and hosted at Tororo Girls School from
16 to 18 January 2024. It draws on the camp's concept note, the proposed camp program, the signed
invitation, the handwritten registration sheets completed on site and the narrative report compiled after
the camp closed.

TEVICA is a consortium of nine likeminded civil society organisations working together to support young
people in Eastern Uganda to realise their full potential. The consortium is housed at Tekere Girl Child
Empowerment (TEGEM), a national NGO that has worked in Tororo since 2004 and has coordinated youth
camps and community engagement since 2019.

Prepared by
Tekere Girl Child Empowerment (TEGEM), on behalf of the Eastern Vijana Camp Association (TEVICA)

Report submitted by
Katandi Simon Peter, Head of Programs · 23 January 2024
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F O REWO RD

WELCOME TO VIJANA CAMP 2024

Vijana, the Swahili word for youth, gave its name to a camp built for both boys and girls of Eastern Uganda.
Over three bright days at Tororo Girls School, two hundred young people between the ages of ten and
twenty four arrived as strangers from different villages and left as teammates, mentors and friends,
carrying with them new skills, new confidence and a clearer sense of the future they want to build.

The camp was the first of its kind for the Eastern Vijana Camp Association (TEVICA), a consortium of nine
organisations that came together around a single conviction: that young people thrive when they are
trusted with a platform, equipped with real skills and surrounded by adults who listen. That conviction
shaped every session, from sunrise aerobics to fireside storytelling, and it shaped this report, which tries
to capture the camp as it truly unfolded, its energy and its lessons alike.

“ The journey doesn't end here, it's the beginning of a transformative
chapter. Go forth and apply these lessons for a brighter future.

— Camp President, closing remarks, Vijana Camp 2024

What follows is the story of how that camp came together: the planning behind it, the three days
participants lived through, what they told us afterward in their own words, and where TEVICA and TEGEM
intend to take the next edition.

200
YOUNG PEOPLE

REACHED

3
DAYS AT CAMP

9
CONSORTIUM

PARTNERS

2000+
COMMUNITY MEMBERS

REACHED
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WHO  WE ARE

ABOUT TEGEM AND TEVICA

Tekere Girl Child Empowerment (TEGEM) is a national, not for profit organisation that has worked in Tororo
since 2004, empowering women, girls, boys and the wider community to take charge of their own health
outcomes. Since 2019 TEGEM has built a comparative advantage in running youth camps that bring district
leadership and community leaders directly into contact with young people.

The Eastern Vijana Camp Association (TEVICA) is the consortium TEGEM helped bring together to make
Vijana Camp possible: nine likeminded organisations united around one shared curriculum. At the camp's
opening, TEVICA's chairperson, Dr Roselline Achola, confirmed that TEGEM had been entrusted with the
presidency of TEVICA and would host the association for its first three years.

T EVICA
9 PARTNERS

TEGEM

KYETUM E

TDYAN

S ENET

AS HWAWO MEN W.
A MIS S IO N

RHU

VIDA

S TO RM

Nine organisations, one shared curriculum, one camp — TEGEM coordinating the whole effort as lead partner

T EG EM · Lea d  Pa r t ner Kyet ume CBHC T DYAN–YO VANU SENET ASHWA

Women wit h a  Mission RHU VIDA St or m Shelt er s

Our Vision
A healthy, informed and productive citizenry of
young people in Eastern Uganda, actively
contributing to their own and their community's
sustainable development.

Our Mission
To build a large pool of young, active change
makers in Eastern Uganda who act as
ambassadors for change, empowered through
skilling and advocacy.

TEVICA implemented Vijana Camp 2024 in close collaboration with the Ministry of Health, the Ministry of
Education and Tororo District leadership, drawing facilitators from each of these institutions as well as
from its own nine member organisations.

9
CONSORTIUM

MEMBERS

3
GOVERNMENT BODIES

ENGAGED

2004
TEGEM FOUNDED IN

TORORO

1st
TERM TEGEM HOSTS

TEVICA
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BY T HE NUMBERS

VIJANA CAMP AT A GLANCE

3

Days of camp
act ivit ies at  T ororo

Girls School

200

Young people aged 10
t o 24 , boys and girls,

direct ly reached

9

T EVICA consort ium
member

organisat ions

6

Camp t eams formed
for t eam building and

t alent

2000+

Communit y members
reached indirect ly

t hrough media and
out reach

1st

Inaugural edit ion of
what  T EVICA int ends
as an annual camp

4

St rat egic object ives
guiding every session

10+

Facilit at ors from
government , healt h

and civil societ y

Arrival and Opening Learning and Culture Ref lection and Closure

Vijana Camp 2024 was designed as more than a school holiday activity. It was TEVICA's first attempt to
prove, in three concentrated days, that holistic education, skilling and mentorship can shift how young
people in Eastern Uganda see their own future, and how their communities see them.

DAY ONE DAY T WO DAY T H REE

Turn the page to meet the people who made the camp possible, before the three days unfold from page 12
onward.
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CO NT EXT

WHY THIS CAMP

Uganda's population is young. Roughly 34 percent of people in the Eastern region are adolescents and
young people aged 10 to 24, and the country's overall population is projected to reach 47 million by 2025.
That youthfulness is a tremendous asset, but in districts like Tororo, Mbale, Budaka, Busia and Bugiri it
collides with some hard realities.

National data cited in the camp's concept note put unmet need for family planning at 22 percent and
teenage pregnancy at 24 percent, with 43 percent of women of reproductive age marrying before the
age of eighteen. These Eastern districts carry teenage pregnancy rates above the national average,
driven in part by the flow of industry, mining and cross border trade along the Mombasa to Kampala
corridor, where young people, girls especially, face real exposure to transactional sex, unintended
pregnancy and HIV. Adolescents aged 15 to 19 account for an estimated 17.6 percent of pregnancy related
deaths in the country.

TEVICA's founders saw a region rich in youthful energy but short on safe, structured spaces where that
energy could be channelled into skills, self-worth and honest conversation with the adults who shape
local norms. Vijana Camp 2024 was conceived as exactly that space: a curriculum built around health and
education, culture and religion, skills development and advocacy, delivered directly to young people
rather than about them.

Na t io na l ra t e, UDHS 2 02 2 Po p ula t io n a g ed  10–2 4 Wo men o f  rep ro d uct ive a g e

Districts Most Exposed

The concept note names five Eastern districts sitting directly along the Mombasa to Kampala trade
corridor, each carrying the pressures above at rates higher than the national picture.

T or or o Mba le Bud a ka Busia Bug ir i

24%
TEEN PREGNANCY

34%
OF REGION

43%
MARRIED UNDER

18
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DIRECT IO N

THEME, GOAL AND OBJECTIVES

“ Empowering young people to unleash their full potential.

Camp theme, Vijana Camp 2024

Goal. To contribute to building a global network of bold, resilient and productive young people ready to
influence social economic change for individual, family and national development.

1

Conduct  a Vijana girls
and boys camp for
holist ic educat ion,

skilling and
ment orship in areas

t hat  mat t er t o young
people

2

Give young people a
plat form t o express

t hemselves and
demonst rat e t heir

passion t hrough fun
filled act ivit ies like

t alent  shows

3

Dialogue wit h cult ural
and religious leaders

about  norms t hat
shape yout h,
posit ively and

negat ively

4

Sensit ise and
popularise t he camp

t hrough radio t alk
shows and spot

messages, reaching
t he whole communit y
wit h SRH informat ion

The concept note set an original direct target of 150 young people aged 13 to 17. By the time the camp
opened its doors, planning and community mobilisation had widened both the age bracket and the
numbers reached, and the camp ultimately welcomed 200 boys and girls aged 10 to 24, a target this
report returns to in the registration snapshot on page 18.
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AP P RO ACH

OUR STRATEGIES

TEVICA translated its objectives into ten concrete strategies, each one assigned to a partner organisation
and woven into the three day schedule so that learning never felt like a lecture.

1
Orient  cult ura l

lea d ers a s
a mb a ssa d ors f or

cha ng e

2
Morning  a erob ic

sessions wit h
music

3
Ca mp f ire SRH
sensit isa t ion

d ia log ues

4
Trust  b uild ing
ment a l hea lt h
g roup  t hera p y

5
Menst rua l hyg iene

ma na g ement
t ra ining

6
Ta lent  shows:

mod elling , sing ing ,
d a nce a nd  loca l

f ood

7
Lif e skills: d ecision

ma king , mora ls,
lea d ership ,

f ina nce

8
Insp ira t iona l t a lks
f rom ment ors a nd

d ig nit a ries

9
Income skilling :
a rt s a nd  cra f t ,

liq uid  soa p ,
reusa b le p a d s

10
Fully f ina nced

ca mp  op era t iona l
cost s

Curriculum T hreads
Every session sat within one of four themes: Health and Education, Culture and Religion, Skills
Development and Empowerment, and Advocacy, chosen so that no single lens on adolescence,
medical, cultural or economic, was left to carry the whole camp alone.

10
STRATEGIES DELIVERED

4
CURRICULUM THEMES

9
PARTNERS DELIVERING THEM

No single organisation owned a strategy alone. RHU and the district health team anchored the health
sessions, ASHWA and Storm Shelter carried the skills and reading breakaways, and VIDA, TDYAN and
TEGEM shared responsibility for culture, mentorship and team building, a division of labour that let the
camp run several strong sessions in parallel rather than one at a time.
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G ET T ING  READY

PLANNING AND ORGANISATION

Vijana Camp 2024 was the product of a meticulous, collaborative process that pulled in representatives
from all nine consortium members, government bodies and key stakeholders long before the first tent
went up at Tororo Girls School.

From Plan to Practice

Every one of these six steps shows up somewhere in the camp that actually happened: the needs
assessment shaped the SRHR curriculum, stakeholder engagement is why the RDC, the DHO and
religious leaders all stood at the podium on day one, and the resource mobilisation drive is the
reason PPG stood beside TEVICA as lead sponsor through to the closing ceremony.

Formation of  the Planning Committee
TEVICA constituted a dedicated committee drawing representatives from every consortium
member, government bodies and key stakeholders.

1

Needs Assessment
A comprehensive assessment identified the specific challenges facing youth in the Eastern
region, shaping the camp's objectives and focus areas.

2

Goal and Objectives Setting
The committee, in consultation with experts and partners, defined the camp's overarching
goal and specific objectives.

3

Budgeting and Resource Mobilisation
A detailed budget covered venue, facilitators, materials, transport and logistics, backed by
active fundraising from government and non-government sources.

4

T imeline Development
A comprehensive timeline set out milestones, deadlines and the sequence of activities
leading up to the camp.

5

Stakeholder Engagement
TEVICA engaged local government officials, cultural and religious leaders and potential
sponsors to build a genuinely collaborative approach.

6
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T HREE DAYS

CAMP PROGRAM SNAPSHOT

The full minute-by-minute agenda travels with this report as Appendix A. Here is the shape of the three
days, at a glance.

Arrival and Opening Learning and Culture Ref lection and Closure

1 Da y One : Arriva l a nd  Of f icia l Ope ning

Registration and check-in, a welcome tour of Tororo Girls School and an introduction to camp ground
rules and leadership

Official opening session with speeches from TEVICA's chairperson, the DHO, the RDC and Ministry
representatives

An introductory SRHR session, followed by team building exercises that formed six competing camp
teams

2 Da y T wo: Le a rning , Skills a nd  Culture

Sunrise aerobics, cultural talks on values and virtues, and breakaway sessions in reading, art and
design and menstrual hygiene management

Sessions on cyber bullying, self-care principles, stigma and discrimination, and personal goal setting

An evening campfire of cultural dance, storytelling and a film screening on SRHR

3 Da y T hre e : Fe e d ba ck a nd  Closing  Ce re mony

Power talks and mentorship from government delegates, then a facilitator led discussion on ideas for
the next camp

A feedback session where participants spoke candidly about what worked and what needs to change

Closing speeches from the host school, district officials, religious leaders and the camp's main
sponsor, PPG

H
Hea lt h exp ert s,

RHU a nd  d ist rict
of f icers

E
Ed uca t ion

of f icia ls, MoES a nd
t he host  school

C
Cult ura l a nd

relig ious lea d ers

G
G overnment ,

Tororo a nd  Busia
d ist rict  t ea ms

P
TEVICA's nine

p a rt ner
org a nisa t ions

Who facilitated the camp, at a glance

DAY ONE DAY T WO DAY T H REE
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16  JANUARY 2024

DAY ONE: ARRIVAL AND OFFICIAL OPENING

Buses and boda bodas brought participants into Tororo Girls School through the morning, each one
checked in and registered before the school's head teacher and her deputy led a full tour of the grounds.
It was, as she reminded the gathered teenagers, one of the biggest schools in the Eastern region, and she
used the moment to urge the girls present to work hard and find their own way through its gates one day.

Participants gather in the hall at Tororo Girls School for
registration and orientation

Dignitaries at the head table for the official opening
session

The afternoon's official opening session carried real institutional weight. Dr Roselline Achola, TEVICA's
chairperson, set out the consortium's nine member organisations and confirmed that TEGEM had been
entrusted with the presidency of TEVICA, hosting the association for its first three years. The District Health
Officer spoke plainly about sexual and reproductive health and the toll of teenage pregnancy on girls in
the region, and about the need to confront sexual and gender based violence in communities that too
often assume children are safer at home than at school. The Resident District Commissioner, Mr Nixon
Owole, closed the session by commending TEGEM's work in girl child empowerment and formally,
flagging the camp open.

Children are even safer at school than at home,
and something needs to be done about
community involvement in safeguarding the future
of girls and boys.

Dist rict  Hea lt h  Of f icer
OPENING S ES S ION

TEGEM's selfless work in Tororo, and this
consortium's combined effort, will bring on board
even more funding and execution of initiatives that
help teenagers thrive.

Mr Nixo n  Owo le
RES IDENT DIS TRICT COMMIS S IONER

With the camp officially open, facilitators from RHU and the Assistant District Health Officer led an
introductory SRHR session covering the basics of sexual and reproductive health and the rights every
young person holds over their own body, setting the tone for the two days of learning still to come.

200
PARTICIPANTS
CHECKED IN

3
OPENING SPEAKERS

1
SCHOOL TOURED:

TORORO GIRLS

1
SRHR SESSION TO

OPEN CAMP
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16  JANUARY 2024

DAY ONE: TEAM BUILDING AND TALENT

The afternoon closed with the kind of exercise that turns two hundred strangers into a camp. Facilitators
from VIDA and TDYAN split participants into six teams and set them a single challenge: build an original
play, poem and dance and perform it for a panel of adjudicators, all within a single hour of practice.

What followed was, by every account, a full-team display of talent and coordination. Six teams stepped
up: Conquerors, Steppers, Green Stars, Expendables, Royals and Success Travellers. When the
adjudicators finally scored the performances, it was the Royals whose blend of writing, movement and
stage presence carried the day.

Teams brought playful energy to the afternoon's team-building challenge

Dinner and a fireside chat closed the day. Around the fire, Simon Rojo of VIDA led storytelling and a first
taste of cultural music and dance, while TEGEM's Christine Adikini spoke to participants about the
characteristics of a good homemaker, a quieter note that sat comfortably alongside the day's louder
celebrations.

6
TEAMS FORMED

<1hr
TIME TO PREPARE

3
ELEMENTS JUDGED:
PLAY , POEM, DANCE

1
WINNING TEAM:

ROYALS

Facilitators from VIDA and TDYAN called the exercise a deliberate icebreaker rather than a mere
competition: teenagers who had never spoken to one another that morning were, by dinner, coaching
each other through lines and dance steps, exactly the kind of trust the rest of the camp's more sensitive
sessions would go on to depend on.

Ro yals
Winning team

WINNER

Co nquero rs
Camp team

St eppers
Camp team

Green St ars
Camp team

Expendables
Camp team

Success T ravellers
Camp team
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17  JANUARY 2024

DAY TWO: SRHR AND BREAKAWAY SESSIONS

Day two began before sunrise, with an aerobics session under instructor Mr Otim that woke the camp up
together before breakfast. The morning's substance came from Silas Gogo of RHU and the Assistant
District Health Officer, who walked participants through sexual and reproductive health, menstrual hygiene
and the community concerns surrounding both, before opening the floor for questions.

The rest of the day belonged to three breakaway groups, each one led by a different partner.

R EADIN G  C L UB

Led by Storm Shelter's mobile library,
split further into three focus groups.

Poetry: writing and interpreting
poems

Mental ability: novel writers and
storytelling

History: colonialism and cultural
origins

AR T  AN D DESIG N

A hands-on look at colour theory and
painting.

What colours communicate

The stages of a painting

Group colouring and stamping of a
shared board

MEN ST R UAL  HYG IEN E

Led by ASHWA, focused on practical
skill and health literacy.

Making reusable sanitary pads

Materials showcased and
compared

Menstrual health and its place in
women's health

Instructor Mr Otim leads sunrise aerobics before the day's
sessions begin

ASHWA's practicum on making reusable sanitary pads

Between these sessions, participants also worked through material on cyber bullying and social media
misuse, self-care principles and group discussions on stigma, discrimination and personal goals, a full
day of learning that never stayed still for long.

Also covered on day two

Cyber  Bullying  & Socia l Med ia Self -Ca r e Pr inciples St ig ma  & Discr imina t ion

Per sona l G oa ls & Lif e St or ies

By the time the dinner bell rang, every participant had rotated through at least four distinct facilitators in a
single day, health experts, artists, librarians and counsellors alike, each one reinforcing the same
underlying message: that young people's questions about their bodies, their futures and their identities
deserve real, unhurried answers.
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17  JANUARY 2024, EVENING

THE EVENING CAMPFIRE

The camp circle around the fire on the evening of day two

“ Campfire activities were top notch and worthwhile about culture.

A recurring line in participants' own written feedback

As the sun went down, the camp gathered around the fire for an evening built entirely around culture.
Participants joined facilitators in cultural dances, learning steps and rhythms that belonged to
communities other than their own, while elders in the group explained the clans present within the
different tribes and what each one stands for.

The conversation went further back still, into the origins of the tribes represented at camp and how they
had evolved over generations. For many of the teenagers present, it was the first time anyone had
connected the dots between where their families came from and the cultural practices they had grown
up inside without ever being told why.

Cult ural Dance
Group presentations

St o ryt elling
Clan and tribe origins

Music
Simon Rojo and VIDA

No single tribe or clan led the fire that night. Because participants had travelled in from villages across
Tororo, Busia and Malaba, the circle around the flames held several traditions at once, and facilitators
made a point of letting each one take its turn, a deliberate echo of the camp's third objective: dialoguing
with cultural leaders about the norms that shape young people, except that on this night the dialogue
moved to music and firelight rather than a seminar room.

By the time the fire burned down, culture had stopped being something taught about young people and
had become something shared with them.

15 DAY TWO: THE EVENING CAMPFIRE TEKERE GIRL CHILD EMPOWERMENT



18 JANUARY 2024

DAY THREE: FEEDBACK AND CLOSING CEREMONY

The final morning opened, as the second had, with sunrise aerobics and breakfast, before the tone
shifted toward reflection. Government delegates led power talks and mentorship sessions, and
facilitators Omondi and Amon guided participants through a structured feedback conversation, capturing
recommendations and early ideas for a follow-up camp planned for December 2024.

Participants were given space to speak candidly about what had worked and what had not, feedback this
report returns to in full on page 19. The closing ceremony that followed drew an unusually wide circle of
guests: the head teacher, a Ministry of Education representative, the camp president, the district's
Community Development Officer, religious leaders spanning the Muslim, Catholic, Protestant and Born
Again faiths, and Josephine Lavoy of PPG, the camp's main sponsor.

A Shared Message f rom Religious Leaders

The district Khadi and a parish priest, speaking together, told participants that empowering one
person empowers an entire family, and warned against a generation of young men raised without
the skills to provide for their own households, a concern they said made camps like this one worth
their continued support.

A closing performance on the day three stage, backed by the camp's branded backdrop

By one o'clock the closing speeches were done, lunch was served, and buses began carrying two
hundred participants back to the villages and towns they had arrived from three days earlier.

4
FAITHS REPRESENTED AT CLOSING

6+
GUEST CATEGORIES ON STAGE

Dec
NEXT CAMP PLANNING BEGUN
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IN T HEIR O WN WO RDS

VOICES FROM THE CLOSING CEREMONY

This event undoubtedly left a positive imprint on the
school community, fostering a spirit of
empowerment and camaraderie.

Hea d  T ea ch er
TORORO GIRLS  S CHOOL

Sexuality education in schools is still lacking. This
camp bridges that gap and educates teens, in and
out of school, on HIV, teenage pregnancy and
school dropout.

Min ist ry o f  Ed uca t io n  Rep resen t a t ive
MOES

The journey doesn't end here, it's the beginning of a
transformative chapter. Go forth and apply these
lessons for a brighter future.

Ca mp  Presid en t
VIJANA CAMP 2 02 4

With about two billion of the world's population
under the age of 24, there is a lot to be done to
uplift the youth. Pick out even two things to take
back home and practice.

J o sep h in e L a vo y
PPG, MAIN S PONS OR

He commended the great work done to impact the
lives of the participants and looks forward to more
camps of this sort.

Co mmun it y Develo p men t  Of f icer
BUS IA DIS TRICT

They applauded the organisers and participants for
a successful camp, showing tremendous
commitment to skill development instrumental for
community progress.

Dist rict  Of f icia ls
LED BY THE RDC

Every voice above spoke at the closing ceremony alongside these guests, drawn from across government, faith
and civil society

Resid ent  Dist r ict  Commissioner Dist r ict  Hea lt h O f f icer DCDO  Busia Dist r ict  Kha d i

Pa r ish Pr iest T or or o G ir ls School Lea d er ship

A C O M M O N  T H READ

Every speaker, whether from government, faith or the
sponsor's table, returned to the same idea: that investing
three days in two hundred young people is an investment
the whole district will draw on for years.
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WHO  AT T ENDED

A REGISTRATION SNAPSHOT

Every participant who walked through the gate at Tororo Girls School signed a paper registration form,
recording their name, village or sub-county and, where available, a phone number and signature. Eleven
such sheets survive from the camp, six recording girls and five recording boys, and together they account
for close to 200 named participants, a count that lines up closely with the 200 young people the camp
reports having reached.

Ap p ro xima t e g end er sp lit

Girls, about 64% Boys, about 36%

The registration sheets also trace where participants travelled from, a spread of villages and sub-
counties across the Tororo, Busia and Malaba border corridor, the very stretch of Eastern Uganda the
concept note identifies as most exposed to the cross-border pressures driving early pregnancy and
school dropout.

Pet t a Ma g ola Ag ur ur u B Kig a ya z a Rukir i Rubong i T or or o T own

Busia Ma la ba Na biog a Busibembe Iyolwa Ka t er ema c Mula nd a

Jinja  Roa d

A Note on the Numbers
The concept note's original planning target was 150 direct beneficiaries aged 13 to 17. The invitation and
the camp's own narrative report both describe an eventual reach of 200 young people aged 10 to 24,
and the surviving registration sheets support that wider, larger figure rather than the earlier planning
estimate.

11
REGISTRATION SHEETS

RECOVERED

6
GIRLS ' SHEETS

5
BOYS' SHEETS

15+
VILLAGES

REPRESENTED

~200
REGISTERED
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IN T HEIR O WN WO RDS

ATTENDEE FEEDBACK

On the final morning, participants were asked to speak honestly about the camp, what challenged them,
what they loved and what they would change. Their answers, recorded verbatim by facilitators, now
shape how TEVICA plans the next edition.

C HAL L EN G ES

Timetable delays affected other
activities and leisure time

Boys felt neglected in sessions that
centred on the girl child

Accommodation, especially for
boys, was not well catered for

Some facilitators used harsh
treatment and discouraging
language

Multi-tribal mix surfaced some
tribalism among participants

No talent shows early on made
parts of the camp feel too
classroom-like

G OOD EXPER IEN C ES

Good, balanced meals throughout
the camp

Early morning aerobics and workout
sessions

Educative and motivational
facilitator sessions

New skills learned: painting, making
reusable pads and more

Confidence built through team
building and engagement

New friendships and bonds formed
across villages

SUG G EST ION S

Allocate more days to fit in all
camp activities

Provide proper shelter and
accommodation, especially for boys

Build a better timetable with more
relevant sessions

Give participants pens and
notebooks

Share clear information on rules
and requirements beforehand

Invite them back for future editions
of the camp

A theme ran through both the challenges and the suggestions: participants wanted boys included as full
partners in sessions on the girl child, not sidelined from them, a message TEVICA has carried directly into
its recommendations on page 22.

10
CHALLENGES RAISED

8
GOOD EXPERIENCES NAMED

9
SUGGESTIONS OFFERED

TEVICA treats this feedback as a working document rather than a formality. Facilitators Omondi and Amon
carried these exact points into the day three planning conversation for the next camp, so that the young
people who lived through the first Vijana Camp have a direct hand in shaping the second.
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IMP ACT

ACHIEVEMENTS AND IMPACT

Measured against its own objectives, Vijana Camp 2024 delivered on nearly every front it set out to touch.

1

Skill De ve lopme nt
Life, leadership and

entrepreneurial skills
gained

2

Posit ive  Engage me nt
Talent shows and
dialogues built an

inclusive atmosphere

3

Communit y
Awar e ne ss

Sensitisation lifted SRH
awareness beyond camp

walls

4

Empowe r me nt
200+ youth equipped as

active change makers

Beyond the individuals in the room, the camp gave TEVICA proof of concept: nine organisations,
government offices and a school can deliver a genuinely multi-sector camp on a first attempt, and can
do it well enough that district leaders and religious leaders alike asked, unprompted, for it to happen
again.

None of this arrived without friction, and TEVICA is deliberately candid about where the camp fell short of
its own ambitions. The next two pages set out those challenges and the lessons TEVICA is carrying into
future editions.

T H E REAC H , I N  FULL

Beyond the 200 young people who lived at camp for three
days, Vijana Camp 2024 reached more than 2000
community members through sensitisation campaigns,
local media and word of  mouth carried home by every
participant.

200 2000+ 9
DIRECT PARTICIPANTS INDIRECT REACH PARTNERS  DELIVERING
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HO NEST  REF L ECT IO N

CHALLENGES AND LESSONS LEARNED

TEVICA is candid that a first-time camp of this scale did not run without friction, and that the value of
naming the friction lies in what it teaches for next time.

Lo g ist ica l Issues
Timetables slipped during
the camp, requiring
adjustments to later
sessions on the fly.

Reso urce
Mo b ilisa t io n
Broader community
engagement will need a
wider base of financial
support than this first
edition drew on.

Inclusivit y
Boys' sessions and
accommodation need
deliberate attention rather
than assumption.

Imp a ct
Mea surement
Longer-term tracking of
participants' lives after
camp is not yet in place.

TEVICA's own account draws a straight line from each challenge to a lesson and, on the next page, to a
concrete recommendation, a discipline the consortium credits with turning a first-time camp's rough
edges into a clear plan for the next one.

Community Collaboration
Strengthen collaboration with local leaders and organisations for broader impact.

1

T ailored Programming
Customise activities to the specific challenges each group of participants actually faces.

2

Continuous Improvement
Treat every camp as a chance to refine the one before it.

3

Youth-Centric Approach
Prioritise young people's own voice and preferences in planning and execution.

4
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L O O KING  AHEAD

RECOMMENDATIONS AND THE WAY FORWARD

1 Enhanced lo gistical planning  to keep future timetables realistic and sessions running on time.

2 Diversif ied skill sessio ns covering a wider range of interests across a more varied participant group.

3 Extended im pact m easurem ent  that follows participants' lives well beyond the three days of camp.

4 Co m m unity inclusivity, with boys treated as full partners rather than an afterthought in girl-centred
sessions.

5 Strategic reso urce m o bilisatio n  to support wider community engagement and outreach.

6 Yo uth-driven pro gram m ing  that actively incorporates participants' own preferences in design.

7 Co llabo rative partnerships, deepening ties with local leaders and organisations for broader reach.

8 Better f eedback m echanism s that capture more detailed, nuanced participant insight.

9 Them atic f o cus ref inem ent  so the camp keeps pace with emerging youth challenges and
opportunities.

10 Co ntinuo us evaluatio n  throughout the event, allowing real-time adjustment to participant dynamics.

Already in Motion
Planning conversations for a follow-up camp in December 2024 began on the closing morning itself,
with facilitators Omondi and Amon carrying participants' own feedback directly into that early
planning discussion.
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WO RKING  T O G ET HER

OUR CONSORTIUM PARTNERS

Vijana Camp 2024 was never a single organisation's achievement. TEVICA's founding concept note
names nine consortium members, each contributing expertise, staff time or resources to the camp's
delivery, with TEGEM as lead partner coordinating the whole effort.

T EGEM
Tekere Girl Child Empowerment, lead
partner and TEVICA host

Kye t ume  CBHC
Community based health care

T DYAN–YO VANU
Youth advocacy network

SENET
Civil society network

ASHWA
Menstrual hygiene management

Wo me n wit h a Missio n
Civil society organisation

RHU
Reproductive Health Uganda

VIDA
Team building and cultural
programming

St o rm She lt e rs
Reading club and mobile library

Lead Sponsor

PPG, represented at camp by Josephine Lavoy, stood alongside the consortium as the camp's main
sponsor, closing the event with a call for participants to carry forward even one or two lessons from
their three days at Tororo Girls School.

This partnership also drew in Uganda's Ministry of Health, Ministry of Education and Tororo District
leadership, whose officials facilitated sessions, chaired discussions and stood alongside TEVICA at the
closing ceremony.

The consortium's partner banners, lined up together on stage on day one — nine organisations, one platform

Key People Behind the Camp

Dr Ro se lline  Acho la
TEVICA Chairperson

Kat andi Simo n P e t e r
TEGEM Head of Programs, report
author

Christ ine  Adikini
TEGEM facilitator

Silas Go go
RHU, SRHR facilitator

Jo se phine  Lavo y
PPG, lead sponsor

Simo n Ro jo
VIDA, cultural night lead
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CL O SING  NO T E

CONCLUSION

“
A healthy, informed and productive citizenry of young people in Eastern
Uganda, actively contributing to their own and their community's
sustainable development.

WITH GRATITUDE TO

T or or o G ir ls School Minist r y of  Hea lt h Minist r y of  Ed uca t ion T or or o Dist r ict  Lea d er ship

Busia  Dist r ict  Lea d er ship PPG , Lea d  Sponsor T EVICA's Nine Pa r t ner s 200 Pa r t icipa nt s

Vijana Camp 2024 was more than an event on a calendar. Hosted at Tororo Girls School over three days
in January, it brought TEVICA's nine partners, government officials, cultural and religious leaders and two
hundred young people together around a single question: what does it take to help a generation of boys
and girls in Eastern Uganda unleash their full potential?

The answer, drawn from three days of sessions, one campfire, six competing teams and eleven
registration sheets, is that it takes structure and joy in equal measure: SRHR facts delivered alongside
talent shows, cultural dialogue alongside menstrual hygiene training, mentorship alongside team-
building games. Participants left with practical skills, from making reusable pads to designing a painting,
and with something harder to measure but just as real: the sense that adults in their district were finally
listening to them directly.

Challenges surfaced, logistics, inclusivity for boys, the reach of resource mobilisation, and TEVICA has
folded every one of them into the recommendations that will shape the next Vijana Camp. What the
inaugural edition proved beyond doubt is that the model works: nine organisations, one school and one
district, working from a shared curriculum, can move two hundred young people and reach two thousand
more.
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AP P ENDIX A

THE FULL CAMP PROGRAM

The proposed agenda that guided Vijana Camp 2024, day by day, as circulated to facilitators and
partners ahead of the camp.

T ime Act ivit y Responsible

DAY O NE · 16 Ja nua r y

8:3 0–10:3 0a m Participants ' arrival, registration and check-in TEGEM

10:3 0a m–12:00pm Welcome to camp site and transect walk around the school Headmistress, Tororo Girls
School

12:00–1:00pm Introduction to camp theme, ground rules and leadership All participants

1:00–2:00pm Health break —

2:00–2:20pm Welcome remarks and about Vijana camp Roselline Achola, TEVICA

2:20–2:4 0pm Welcome remarks by the district DHO / DCDO

2:4 0–3 :00pm Official opening remarks RDC / LC5 Chairman

3 :00–4 :3 0pm Importance of SRHR, body changes, peer pressure, GBV,
HIV/AIDS, Q&A

RHU, ADHO, MoES

4 :3 0–6:00pm Team building exercises and problem solving games VIDA / TDYAN

6:00–7:00pm Dinner time —

7:00–9:3 0pm Fireside chat: storytelling, cultural night, characteristics of a
good home maker

Simon Rojo / VIDA, Christine
Adikini / TEGEM

DAY T WO  · 17 Ja nua r y

6:00–7:00a m Wake up and aerobics session / wellness Mr Otim, Tororo Girls School /
VIDA

7:3 0–8:00a m Breakfast —

8:00–9:3 0a m Cultural talks and training on values and virtues Cultural leader, chaired by Mr
Olweny Charles

9:3 0–10:3 0a m Creative arts and design breakout sessions TBD / BNN / RAHU

10:3 0–11:00a m Health break —

11:00a m–12:3 0pm Cyber bullying and social media misuse Joseph Malinga

12:3 0–1:4 5pm Lunch break —

1:4 5–2:3 0pm Menstrual hygiene training and practicum on reusable pads;
self-care principles; stigma discussion

ASWHA, Roselline, TYDAN

2:3 0–3 :3 0pm Group discussion on personal goals , life story telling, dreams
and challenges

Isabella / Amon / Said

3 :3 0–3 :4 5pm Health break / energiser —

3 :4 5–4 :3 0pm Reading club Storm Shelter, Joy / Isabella /
Christine
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AP P ENDIX A, CO NT INUED

THE FULL CAMP PROGRAM

T ime Act ivit y Responsible

DAY T WO  · 17 Ja nua r y, cont inued

4 :3 0–6:00pm Team building and personal care —

6:00–7:00pm Barbecue time —

7:00–9:3 0pm Fireside chat: film screening and SRHR discussion,
entertainment movie

Amon Mulyowa

DAY T HREE · 18 Ja nua r y

6:00–7:00a m Wake up and aerobics session / wellness Mr Otim / VIDA

7:3 0–8:00a m Breakfast —

9:15–10:3 0a m Power talks and mentorship from government delegates Ministries and district offices

10:3 0–11:00a m Health break —

11:00a m–12:00pm Discussion on the next camp, feedback and recommendations Omondi / Amon, chaired by
Isabella

12:00–12:15pm Communication on next steps Isabella / Roselline

12:15–12:3 0pm Closing remarks from PPG Josephine Lavoy

12:15–1:00pm Closure by chief guests: RDC, DHO, DEO, MOH, religious leaders Muslim, Catholic, Protestant,
Born Again faiths

1:00pm Lunch break and departure —

Roles marked TBD in the original agenda were confirmed on site as facilitators arrived; this appendix
preserves the program as it was circulated ahead of the camp.
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AP P ENDIX B

REGISTRATION EVIDENCE

Two of the eleven original registration sheets are reproduced below as a record of how attendance was
captured on the ground, hand completed by participants themselves on arrival at Tororo Girls School.

Girls' registration sheet, Tororo Girls School, 16 January 2024 Boys' registration sheet, Tororo Girls School, 16 January 2024

A second girls' registration sheet, showing entries from the
Magola and Agururu villages

How Attendance Was Verif ied
Each participant signed their own name, village
and, where they had one, a phone number, in the
presence of TEGEM staff at the registration table.
The sheets above were completed on the
morning of day one, before the official opening
session began, and were later used to cross-
check the camp's reported reach of 200
participants against a physical, signed record.

The complete set of eleven sheets, along with signed copies of the camp invitation and concept note, is
retained in TEGEM's project files and is available on request.

27 APPENDIX B: REGISTRATION EVIDENCE TEKERE GIRL CHILD EMPOWERMENT



VI J AN A C AM P 2 0 2 4  · T ORORO G I RLS SC H OOL

TEKERE GIRL CHILD EMPOWERMENT

Email info@tekeregirlchildempowerment.org

Phone +256‑793662250

Web www.tekeregirlchildempowerment.org

Host of the Eastern Vijana Camp Association (TEVICA)

T EVICA CO NS O RT IU M


